8/25/2010 9:01:50 AM
NORTH TOPSAIL BEACH

Description

10-420-76
10-420-80

10-490-02
10-490-03
10-490-05
10-490-06
10-490-07
10-490-08
10-490-10
10-490-11
10-490-17
10-490-26
10-490-31
10-490-33
10-490-53
10-490-57
10-490-58
10-490-74
10-490-76
10-490-80

10-491-02
10-491-05
10-491-06
10-491-07
10-491-08
10-491-10
10-491-16
10-491-17
10-491-31
10-491-33
10-491-53
10-491-57
10-491-76
10-491-80

LEASE PURCHASE AGREEME

STORM DAMAGE

SALARIES

Part-time Salaries
FICA

GROUP INSURANCE
RETIREMENT

401(K)

EMPLOYEE TRAINING
Postage

M & R VEHICLES
Advertisement

GAS, OIL, & TIRES
Departmental Supplies
DUES & SUBSCRIPTIONS
MISCELLANEOUS
CRS Activity-Flood
Capital Outlay

Taxes & Title

STORM DAMAGE

SALARIES

FICA

GROUP INSURANCE
RETIREMENT

401K

EMPLOYEE TRAINING

M & R EQUIPTMENT

M & R VEHICLES

GAS, OIL, & TIRES
DEPARTMENTAL SUPPLIES
DUES & SUBSCRIPTIONS
MISCELLNAEOQUS

Lease Payments

STORM DAMAGE

Budget vs Actual
Ending Date: 08/25/2010
Budget MTD
16,000 1,338.60
0.00
0.00
103,385 7,908.80
11,365 866.20
8,802 671.28
8,397 0.00
6,590 515.66
3,096 237.26
3,000 592.93
1,750 0.00
500 0.00
5,000 84.24
2,000 161.19
900 0.00
1,500 413.00
100 0.00
2,000 0.00
0 0.00
0 0.00
0 0.00
89,353 6,865.60
6,835 525.22
8,397 0.00
5,674 447.64
2,681 205.96
2,589 130.00
400 0.00
300 0.00
1,608 48.39
670 0.00
1,072 0.00
100 0.00
0 0.00
0 0.00

YTD

1,338.60
0.00
0.00

15,817.60
1,953.73
1,359.49

707.06
1,031.32
474.52
742.93
0.00
0.00
142.56
161.19
113.60
473.00
0.00
0.00
0.00
0.00
0.00

13,731.20
1,050.44
707.06
895.28
411.92
130.00
0.00
30.00
48.39
98.46
125.00
0.00
0.00
0.00
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Variance

14,661.40
0.00
0.00

87,567.40
9.,411.27
7,442.51
7,689.94
5,558.68
2,621.48
2,257.07
1,750.00

500.00
4,857.44
1,838.81

786.40
1,027.00

100.00
2,000.00

0.00
0.00
0.00

Percent
8%

15%
17%
15%

8%
15%
15%
24%

2%
8%
12%
31%



8/25/2010 9:01:50 AM Budget vs Actual Page 5 Of 8
NORTH TOPSAIL BEACH Ending Date: 08/25/2010

Description Budget MTD YTD Variance Percent
10-500-13 UTILITIES 34,000 2,062.80 4,147.82 29,852.18 12%
10-500-15 M&R Buildings/ Grounds 35,500 150.00 2,509.39 32,990.61 7%
10-500-17 Landscape M & R 14,600 1,216.00 3,648.00 10,952.00 24%
10-500-31 Gas, Tires, Ol 500 0.00 0.00 500.00
10-500-33 Supplies for Buildings 6,500 206.91 482.79 6,017.21 7%
10-500-43 Town Hall Cleaning 7,800 600.00 1,200.00 6,600.00 15%
10-500-45 PEST CONTROL 2,500 125.00 250.00 2,250.00 10%
10-500-46 Security Monitoring 400 30.00 60.00 340.00 15%
10-500-54 FLOOD/BLDG INS TOWN HA 0 0.00 0.00 0.00
10-500-57 Town Sign 500 0.00 0.00 500.00
10-500-58 Call Back/ Web EOC 5,600 0.00 3,662.75 1,937.25 65%
10-500-72 Building Special Repai 0 0.00 0.00 0.00
10-500-74 Visual System 5,000 0.00 0.00 5,000.00
10-500-80 STORM DAMAGE 0 0.00 0.00 0.00
Department Totals 500 PUBLIC 139,900 6,242.95 18,627.22 121,272.78 13%
10-501-09 Workers Compensation 30,000 0.00 31,366.47 (1,366.47) 104%
10-501-13 Insurance & Bonds 141,759 0.00 122,525.00 19,234.00 86%
10-501-17 VFIS Insurance 17,000 13,337.00 14,993.00 2,007.00 88%
10-501-54 Flood/Building Insuran 35,000 0.00 0.00 35,000.00
Department Totals 501 223,759 13,337.00 168,884.47 54,874.53 75%
10-505-02 Acquisition 0 0.00 0.00 0.00
10-505-04 Professional Services 0 0.00 0.00 0.00
10-505-45 Demolition 0 0.00 0.00 0.00
10-505-61 Litigation 0 0.00 0.00 0.00
Department Totals 505 NORTH 0 0.00 0.00 0.00
10-510-02 SALARIES 544,628 38,946.22 80,880.55 463,747.45 14%
10-510-03 PART-TIME SALARIES 17,000 969.32 2,633.48 14,366.52 15%
10-510-04 PROFESSIONAL SERVICES 1,000 335.00 395.00 605.00 39%
10-510-05 FICA 42,965 3,020.90 6,323.55 36,641.45 14%
10-510-06 GROUP INSURANCE 50,382 0.00 4,242.36 46,139.64 8%
10-5610-07 RETIREMENT 35,775 2,433.34 4,979.00 30,796.00 13%
10-510-08 401(K) 28,083 1,721.72 3,531.06 24,551.94 12%
10-510-10 EMPLOYEE TRAINING 7,000 263.56 263.56 6,736.44 3%
10-510-12 Tuition Assistance 2,000 0.00 0.00 2,000.00
10-510-16 MAINT. & REPAIRS-EQUIP 4,681 806.33 881.33 3,799.67 18%
10-510-17 MAINT. & REPAIRS-VEHIC 11,000 950.57 2,639.03 8,360.97 23%
10-510-31 GAS,OlL, & TIRES 54,150 3,707.81 3,920.49 50,229.51 7%
10-510-32 OFFICE SUPPLIES 3,000 142.16 529.14 2,470.86 17%
10-510-33 DEPARTMENTAL SUPPLIES 7,500 197.35 812.91 6,687.09 10%
10-510-36 UNIFORMS 7,500 1,468.80 733.81 6,766.19 9%
10-510-37 Ballistic Vest Replace 2,400 0.00 0.00 2,400.00
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NORTH TOPSAIL BEACH Ending Date: 08/25/2010

Description Budget MTD YTD Variance  Percent
10-510-53 DUES & SUBSCRIPTIONS 7,824 270.00 566.81 7,257.19 7%
10-510-57 MISCELLANEOUS 0 0.00 0.00 0.00
10-510-74 CAPITAL OUTLAY 37,196 26,741.60 63.00 37,133.00 0%
10-510-75 LEASE PURCHASE AGREEME 0 0.00 0.00 0.00
10-510-76 Taxes And Titles 1,032 0.00 0.00 1,032.00
10-510-80 STORM DAMAGE 0 0.00 0.00 0.00
Department Totals 510  POLICE 865,116 81,974.68 113,395.08 751,720.92 13%
10-545-02 SALARIES 110,196 8,273.90 16,337.79 93,858.21 14%
10-545-03 PART TIME SALARIES 24,646 1,473.60 2,585.92 22,060.08 10%
10-545-05 FICA 10,316 738.55 1,435.25 8,880.75 13%
10-545-06 GROUP INSURANCE 8,397 0.00 707.06 7,689.94 8%
10-545-07 RETIREMENT 8,616 539.45 1,065.21 7,550.79 12%
10-545-08 401 (K) 4,046 248.21 490.11 3,555.89 12%
10-545-14 EMPLOYEE TRAINING 100 0.00 0.00 100.00
10-545-16 MAINT/REPAIR EQUIPT 8,500 369.75 960.78 7,539.22 11%
10-545-17 MAINT REPAIR - VEHICLE 6,500 0.00 797.65 5,702.35 12%
10-545-31 GAS, OIL, & TIRES 9,500 728.79 1,504.98 7,995.02 15%
10-545-33 DEPARTMENTAL SUPPLIES 9,000 454.39 1,830.94 7,169.06 20%
10-545-34 CHEMICAL-MOSQ CONTROL 5,800 0.00 0.00 5,800.00
10-545-36 UNIFORMS 3,500 0.00 0.00 3,500.00
10-545-53 DUES & SUBSCRIPTIONS 150 0.00 0.00 150.00
10-545-57 MISCELLANEQOUS 100 0.00 0.00 100.00
10-545-74 CAPITAL OUTLAY 23,000 0.00 0.00 23,000.00
10-545-75 NOTES PAYABLE FCB 0 0.00 0.00 0.00
10-545-76 Taxes & Titles 690 0.00 0.00 690.00
10-545-80 STORM DAMAGE 0 0.00 0.00 0.00
Department Totals 545 PUBLIC 233,057 12,826.64 27,715.69 205,341.31 11%
10-560-13 UTILITES-STREET LIGHTS 22,000 1,777.94 3,655.88 18,444 .12 16%
10-560-15 M&R PUBLIC PARKING 3,000 0.00 0.00 3,000.00
10-560-33 DEPARTMENTAL SUPPLIES 5,000 419.60 428.99 4,571.01 8%
10-560-43 Walkway Repairs 10,000 0.00 0.00 10,000.00
10-560-73 STREET REPAIR CONST IM 54,000 800.00 800.00 53,200.00 1%
10-560-74 Capital Outlay 0 0.00 0.00 0.00
10-560-80 STORM DAMAGE 0 0.00 0.00 0.00
Department Totals 560 STREETS 94,000 2,997.54 4,784.87 89,215.13 5%
10-580-45 SANITATION-CONTRACTES 351,318 26,868.32 52,134.15 299,183.85 14%
10-580-46 Tipping Fees 58,000 10,969.53 10,969.53 47,030.47 18%
10-580-47 Recycling 0 0.00 0.00 0.00
10-580-58 SOLID WASTE FEE REFUND 0 0.00 0.00 0.00
10-580-59 Recycling Tip Fee 2,200 0.00 0.00 2,200.00
10-580-80 STORM DAMAGE 0 0.00 0.00 0.00
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Description Budget MTD YTD Variance  Percent
Department Totals 580  SANITATIO 411,518 37,837.85 63,103.68 348,414.32 15%
10-620-12 Snowflakes 5,500 0.00 0.00 5,500.00
10-620-13 Park Utilities 12,500 1,996.74 4,330.18 8,169.82 34%
10-620-15 Park Maintenance 11,500 694.98 2,302.15 9,197.85 20%
10-620-17 Bike Path M&R 5,000 19.33 19.33 4,980.67 0%
10-620-27 SPECIAL EVENTS 2,250 0.00 0.00 2,250.00
10-620-33 Park Supplies 3,000 107.32 247.37 2,752.63 8%
10-620-74 Capital Outlay 0 0.00 0.00 0.00
10-620-80 Storm Damage 0 0.00 0.00 0.00
Department Totals 620 RECREATI 39,750 2,818.37 6,899.03 32,850.97 17%
10-690-02 SALARIES 312,208 21,745.32 44,210.18 267,997.82 14%
10-690-03 Part Time Salaries 30,000 2,484.00 5,081.40 24,918.60 16%
10-690-04 VOLUNTEER APPRECIATION 1,000 0.00 0.00 1,000.00
10-690-05 FICA 23,648 1,820.38 3,705.12 19,942.88 15%
10-690-06 GROUP INSURANCE 29,390 0.00 2,474.71 26,915.29 8%
10-690-07 RETIREMENT 17,174 1,338.98 2,717.00 14,457.00 15%
10-690-08 401 (K) 8,352 616.12 1,250.19 7,101.81 14%
10-690-10 EMPLOYEE TRAINING 2,000 23.45 23.45 1,976.55 1%
10-690-16 M & R EQUIPTMENT 5,000 11,565.01 13,190.28 (8,190.28) 263%
10-690-17 M & R VEHICLES 5,000 865.83 1,057.96 3,942.04 21%
10-690-31 GAS, OIL, & TIRES 9,000 990.66 990.66 8,009.34 11%
10-690-32 Office Supplies 500 0.00 0.00 500.00
10-690-33 DEPARTMENTAL SUPPLIES 17,722 560.86 3,129.20 14,592.45 17%
10-690-34 VOLUNTEER EXPENSES 2,000 100.00 100.00 1,900.00 5%
10-690-36 UNIFORMS 5,000 0.00 2,880.00 2,120.00 57%
10-690-53 DUES & SUBSCRIPTIONS 7,000 0.00 2,268.00 4,732.00 32%
10-690-56 Federal Fire Grant 0 0.00 0.00 0.00
10-690-57 MISCELLANEQUS 0 0.00 0.00 0.00
10-690-73 Communications Equipt 5,000 1,907.50 1,907.50 3,092.50 38%
10-690-74 CAPITAL OUTLAY 0 0.00 0.00 0.00
10-690-75 FCB LOAN-TRUCK 38,242 0.00 0.00 38,242.00
10-690-76 Taxes & Titles 1,705 0.00 0.00 1,705.00
10-690-80 STORM DAMAGE 0 0.00 0.00 0.00
Department Totals 690 FIRE 519,941 44,018.11 84,985.65 434,955.00 16%
10-695-00 DCM Grant-Land Use Pla 0 0.00 0.00 0.00
10-695-91 PLANNING BOARD 1,200 0.00 0.00 1,200.00
10-695-93 BEAUTIFICATION COMM 7,500 0.00 0.00 7,500.00
Department Totals 695 COMMITTE 8,700 0.00 0.00 8,700.00
10-720-80 STORM DAMAGE 0 0.00 0.00 0.00
Department Totals 720 BEACH 0 0.00 0.00 0.00




8/25/2010 9:01:50 AM Budget vs Actual Page 8 Of 8
NORTH TOPSAIL BEACH Ending Date: 08/25/2010

Description Budget MTD YTD Variance  Percent
10-998-02 Transfer out-Beach Nou 0 0.00 0.00 0.00
10-998-04 T/O Capital Reserve Fu 0 0.00 0.00 0.00
Department Totals 998 0 0.00 0.00 0.00
10-999-01 CONTINGENCY 6,327 0.00 0.00 6,327.00
Department Totals 999 CONTINGE 6,327 0.00 0.00 6,327.00
|Tota| Expenses for Fund 10 3,341,699 247,230.05 581,963.59 2,759,735.06 17%

|Revenues Over/(Under) Expenses: 10

(144,298.37)

(400,354.42)
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Description Budget MTD YTD Variance  Percent
Revenues
20-301-00 Accomodations Tax-Loca 625,000 205,999.72 343,858.73 (281,141.27) 55%
20-301-01 Accomodations tax-Coun 500,000 0.00 2,426.86 (497,573.14) 0%
20-301-05 Beach Renourish/Dune S 83,423 3,121.36 3,259.19 (80,163.81) 3%
20-301-06 Prior Year Taxes 5,000 121.49 426.23 (4,573.77) 8%
20-317-00 PENALITIES & INTEREST 180 0.00 0.00 (180.00)
20-335-00 Miscellaneous 0 160.00 225.00 225.00
20-335-01 STATE Non Federal 0 0.00 0.00 0.00
20-336-01 Topsail Island Shoreli 0 0.00 0.00 0.00
20-336-03 Cost Share Plant Purch 4,450 0.00 0.00 (4,450.00)
20-348-00 St-Fed South Section 0 0.00 0.00 0.00
20-348-09 FISH & WILDLIFE VITEX 0 0.00 0.00 0.00
20-348-10 State Grant 0 0.00 0.00 0.00
20-399-00 Approp Fund Balance 0 0.00 0.00 0.00
Total Revenues for Fund 20 1,218,053 209,402.57 350,196.01 (867,856.99) 28@
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Description Budget MTD YTD Variance  Percent
Expenditures
20-720-02 Salaries 0 0.00 0.00 0.00
20-720-05 FICA 0 0.00 0.00 0.00
20-720-07 Retirement 0 0.00 0.00 0.00
20-720-08 Contracts-Plans & Spec 110,000 0.00 0.00 110,000.00
20-720-09 Chamber Of Commerce 5,000 0.00 5,000.00 0.00 100%
20-720-10 Beach Lobbying Contrac 20,000 0.00 1,666.67 18,333.33 8%
20-720-11 Army Corp Addtional Fu 0 0.00 0.00 0.00
20-720-14 CBRA Mitigation 5,000 0.00 0.00 5,000.00
20-720-15 Dune Maintenance 30,000 29524 1,057.79 28,942.21 3%
20-720-26 Advertising 0 0.00 0.00 0.00
20-720-27 Voter Education 5,000 0.00 0.00 5,000.00
20-720-33 Administrative 3,000 97.04 111.11 2,888.89 3%
20-720-35 Crosswalk M&R 0 0.00 0.00 0.00
20-720-44 Vitex Mitigation 0 0.00 0.00 0.00
20-720-45 Contracted Services-Ge 0 0.00 0.00 0.00
20-720-46 Beach Vitex Mitigaton 10,000 0.00 0.00 10,000.00
20-720-47 Topsail Island Shoreli 3,000 0.00 0.00 3,000.00
20-720-48 Pre Construction Monit 0 0.00 0.00 0.00
20-720-51 USACE Cost Share South 50,000 0.00 0.00 50,000.00
20-720-52 Dredgeing Inlet 0 0.00 0.00 0.00
20-720-53 ASBPA Dues & Meeting 4,000 0.00 1,000.00 3,000.00 25%
20-720-54 Const. Cost-Non Fed Pr 0 0.00 0.00 0.00
20-720-80 Storm Damage 0 0.00 0.00 0.00
20-720-84 Storm Damage 9-2008 0 0.00 0.00 0.00
20-720-98 Reserve For Future Con 973,053 0.00 0.00 973,053.00
20-720-99 Contingency 0 0.00 0.00 0.00
Department Totals 720 BEACH 1,218,053 392.28 8,835.57 1,209,217.43 0%
|Totaf Expenses for Fund 20 1,218,053 392.28 8,835.57 1,209,217.43 0%
|Revenues Over/(Under) Expenses: 20 209,010.29 341,360.44






