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TOWN OF NORTH TOPSAIL BEACH Item: A
Board of Aldermen Date: 9/2/2010

Agenda Item

Issue: Review of RFQs for Beach Nourishment Survey
Department: Governing Board
Presented by: Alderman Dick Macartney

Presentation: N/A

Background:

Attachments:

Recommendation:

Action Needed:

Suggested Motion:

Funds:

Vote:

The NTB Shoreline Protection Committee hosted a series of
public information meetings on beach nourishment over the
summer. The committee decided that it would administer a
survey to citizens after the meetings. NTB Staff has
recommended that the Board hire a professional to help the
Town with the survey. An RFQ was prepared by Town Staff and
distributed on Friday, August 20" with a deadline of August 31,
2010 at 5:00 p.m. for submissions.
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REQUEST FOR QUALIFICATIONS FOR PLANNING SERVICES
BEACH NOURISHMENT SURVEY
TOWN OF NORTH TOPSAIL BEACH
Dear Offeror:

This is a Request for Qualifications to provide planning services to The Town of North Topsail
Beach in connection with a beach nourishment survey.

You are invited to submit a proposal to be received not later than 5:00 p.m., on August 31,
2010, to Ms. Carin Faulkner, Town Clerk, 2008 Loggerhead Ct, North Topsail Beach, NC 28460.
The proposal should be submitted in accordance with the following sections of this Request for
Qualifications:

A. Problem Statement

B. Scope of Work

C. Consultant Selection Procedures

D. Fee Schedule

E. Proposal Contents

F. Factors for Award/Evaluation Criteria

The Town of North Topsail Beach will enter into a contract with the consultant whose proposal
is determined to be the most advantageous to the Town, with estimated fee and all other
evaluation factors considered. Factors to be considered, the method used in the evaluation of
the proposal, and selection of the consultant are set forth in Section F. The Town of North
Topsail Beach encourages proposals from small, minority and female-owned businesses.

If you have any questions concerning the Request for Qualifications, please do not hesitate to
give me a call at (910) 328-1349.

Steven #. Foster

Steven H. Foster
Town Manager

2008 Loggerhead Court Phone (910) 328-1349
North Topsail Beach, NC 28460 ntbnc.org Fax (910) 328-4508
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A. PROBLEM STATEMENT

According to the North Carolina Division of Coastal Management, our shoreline is eroding at an
average rate of two to three feet per year. The shoreline erosion rate at the north end of
Topsail Island, near the New River Inlet, is estimated to be in excess of 12 feet per year. Some
North Topsail Beach oceanfront structures near the New River Inlet were condemned in recent
years due to beach erosion that allowed the ocean to undermine the home’s pilings. If
shoreline erosion continues at these rates, additional oceanfront structures may be threatened
in the future.

The State of North Carolina does not permit the use of hardened structures (jetties, groins, sea
walls, etc.) to control beach erosion. One option that is allowed is beach nourishment, which
involves placing large quantity of sand on the beach to replace that which has eroded. Coastal
Planning & Engineering and the Town have proposed a five-phase beach nourishment project
that involves the realignment and enlargement of the New River Inlet navigation channel along
with dredging sand from offshore. Sand removed from the enlarged channel would be used in
Phase | and would be deposited along the northernmost 9,000 feet of the Town’s shoreline,
widening the beach by 75 to 100 feet. If the Town goes forward with the project, the planis to
begin in November 2011. It is expected that renourishment of the new sand would be required
every 4 years.

The overall high range estimate for construction and monitoring for the initial construction of
Phase | is $10,000,000. The Town is not eligible for federal financial assistance for Phase I, but
the Town will be applying for State and County assistance for this project. Even with state and
county funding and the Town’s Beach Fund, it appears that an additional $5,700,000 is
required. Without the State and County assistance, an additional $3,000,000 may be required.
The Board of Aldermen have considered the possibility that property owners of each phase
should fund the additional amounts required for the construction of that phase through taxes
or assessments.

The Board of Aldermen is seeking input from property owners to determine their range of
support to a beach nourishment project. A number of pertinent documents are available on
the Town website at ntbnc.org.

B. SCOPE OF WORK

The Town of North Topsail Beach is soliciting proposals for planning services in connection with
a beach nourishment survey.

The following minimum level of planning services will be required:
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e Development of unbiased survey questions to be reviewed and approved by the Board
of Aldermen.

e Conduct survey of registered voters and owners of property located in Phase 1. The
Board of Aldermen may request that the scope of work be extended to property owners
in all five phases of the project.

e Provide a Secure and Verifiable Method of Distribution and Tabulation of Surveys
e Presentation of survey results to Board of Aldermen.

The Town of North Topsail Beach shall be responsible for the following:
e Payment of costs of public advertising for any public hearings and meetings.

e Examine and review all requests presented by the Consultant and render its decision
pertaining thereto within reasonable time so as not to delay the services of the
Consultant.

e All administrative costs not specifically identified as the responsibility of the Consultant
shall be the responsibility of The Town of North Topsail Beach.

C. CONSULTANT SELECTION PROCEDURES

Proposals will be reviewed by the Town Manager, Planning Director and Town Clerk. After
considering factors outlined in Section E, three consulting firms will be recommended to the
Board of Aldermen for the final selection, and is subject to negotiation of fair and reasonable
compensation. Consultants will be notified by mail of the Town's selection.

D. FEE SCHEDULE

For purpose of proposal evaluation, the Consultant is requested to provide a fee for the
complete project and a proposed scheduled based on pay-for-performance. The Consultant will
be compensated by the Town in accordance with the fee schedule stipulated in the pay-for-
performance agreement to be negotiated prior to the execution of any contract for services.

E. PROPOSAL CONTENTS
The Consultant's proposal must contain five parts:

1. Technical Approach/Project Schedule. Describe the approach to be taken in addressing
the proposed scope of work. This description is to include delineation of specific tasks to
be undertaken in the development of questions, conduction of survey and presentation
of results.
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2. Experience of Proposed Personnel. Describe the method of survey to be used, staffing
configurations and the like. A brief resume of the individuals involved in the project will
be required. Specifically identify the firm’s resources with regard to survey and
Geographic Information System (GIS) capability.

3. Prior Related Experience. Summarize the firm’s experience with survey development.
Include a contact person and phone number for each referenced project.

4. Responsiveness to Client Needs. Describe specific project implementation measures
intended to convey the support and commitment of property owners for a beach
nourishment plan to the Board of Aldermen. Describe factors such as familiarity with
the geographic area of the project, background information (as contained in report to
Board of Aldermen on August 5, 2010 and available online at http://ntbnc.org/fi.aspx)
and other planning capabilities that will enhance the overall quality and effectiveness of
the survey to be conducted and results to be presented.

5. Project Completion Timeline
6. Fee Schedule. (See Section D, above.)
F. FACTORS FOR AWARD/EVALUATION CRITERIA

The following factors will be used in evaluating consultants' proposals and awarding of
contract:

1. Technical Approach/Project Schedule (25 points)
2. Experience of Proposed Personnel (25 points)

3. Prior Related Experience (20 points)

4. Responsiveness to Client Needs (15 points)

5. Fee Schedule (15 points)


http://ntbnc.org/fi.aspx
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® Ten (10) bound copies of the final report shall be submitted to the town along with one (1)
reproducible copy. Consultant to provide the report on disk in format compatible with the
Town'’s computer system.

Proposed Schedule
September, 2010 Attendance at the Town’s Board of Aldermen Meeting
September - October, 2010 Draft survey and present to the Board of Aldermen
Mid-October- November, 2010 Mail and collect surveys

December, 2010 to January, 2011  Prepare report and present results to the Board of Aldermen
February, 2011 Final deliverables provided
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Organizational Chart

Project Team Composition

North Topsail Beach Board of Alderman

| North Topsail Beach Planning Board

North Topsail Beach Staff

T. Dale Holland, AICP
Principal-in-Charge

Landin W. Holland, AICP, MPA, CZO
Project Manager

Project Team

T. Dale Holland, AICP, will serve as Principal-in-Charge and will be the primary client contact for
contractual issues and any concerns related to overall project quality. Landin W. Holland, AICP,
MPA, CZ0, will serve as Project Manager. He will be responsible for overall project design and
coordination, quality control, and final product. He will also be the primary contact for the Town
staff during preparation of the survey and subsequent report, and will assume responsibility for all
citizen outreach, staff surveys, and data collection. Collectively, the project team has over 60 years
of planning and administrative experience, including a thorough knowledge of land use laws and
regulations, and hazard mitigation initiatives.

Resumes for all project team members are attached, including lists of experience with similar
communities.



T. DALE HOLLAND, AICP

PROFESSIONAL AFFILIATIONS:
American Institute of Certified Planners (AICP)

EDUCATIONAL BACKGROUND:

East Carolina University, A.B. Geography,1969
East Carolina University, M.A. Geography, 1971
NCI Charrette Planner Training, April 2008

PUBLICATIONS, AWARDS, PRESENTATIONS:
“The Effect of Water Pollution on Industrial Locations
within the Southeastern United States," presented to the
1970 meeting of the Southeastern Geographers
Association

"The Effect of Water Poliution on Industrial Locations
within the Roanoke River Basin," Master's Thesis

"The Economic Impact of Community Development on
Smaller Communities Who Really Benefits?"
presented to the 1981 American Planning Association
Annual Conference, Boston, Massachusetts

RELEVANT PROJECT EXPERIENCE:

Beaufort County, North Carolina
2010 Multi-Jurisdictional Hazard Mitigation Plan
FY2010 CDBG Scattered Site Program

City of Boiling Spring Lakes, North Carolina
2009 Unified Development Ordinance

Columbus County, North Carolina
2006 Crisis Housing Assistance Program

City of Greenville, North Carolina
Center City - West Greenville Revitalization Plan

Onslow County, North Carolina
2005-2007 CAMA Core Land Use Plan

Town of Pembroke, North Carolina

2005 Comprehensive Plan

2006 Zoning/Subdivision Updates

2008 Central Business District Market Analysis
2010 Pedestrian Transportation Plan

City of Rocky Mount, North Carolina
2007-2012 Consolidated Plan

Town of Shallotte, North Carolina
2004-06 CAMA Core Land Use Plan
Downtown Shallotte Vision Plan

Town of Smithfield, North Carolina
Comprehensive Growth Management Plan
Unified Development Ordinance

City of Southport, North Carolina
2004-06 CAMA Core Land Use Plan
Comprehensive Pedestrian Improvement Plan

President

Mr. Holland earned his A.B. and M.A. in
Geography with a minor in Planning from East
Carolina University. Before starting his own
planning firm in 1987, he worked in various
planning positions in Virginia and in Rocky Mount
and Wilmington, NC. The firm’s principal focus is
on land use planning, land use regulation,
development and management of housing-related
projects, and hazard mitigation; other planning
services include Geographic Information
System (GIS) development and management;
and preparation of zoning and subdivision
ordinances, sign regulations, urban renewal
plans, comprehensive housing strategies,
recreation plans, and hazard mitigation
plans. The firm has been actively involved in the
preparation of over 100 CAMA Land Use Plans,
North Carolina’s Disaster Recovery Program,
including the management of Hurricane Fran
HMGP elevation/acquisition projects, and
Hurricane Floyd acquisition/rehabilitation projects,
and successfully managed the largest
residential elevation/retrofitting program
ever funded by FEMA (Beaufort County, NC -
1997 thru 2002). Mr. Holland has administrative
experience on over 150 housing rehabilitation/
redevelopment projects, and has experience on
over 100 CAMA land use and comprehensive
plans. He has extensive public participation
experience including training by the National
Charrette Institute. He is a member of the
American Institute of Certified Planners.
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